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Performance

A
(Inspection)

SESEIAAE

(IMS)

>

* IMS: Integrated
Management System

v &
o
—

Leadership and
Management for

Safety & Performance

Quality
Control

Safety
Time Integrated
Management Systems
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Strategic
performance
areas

Cornerstones

Cross-Cutting
Areas

.

Reactor Oversight Framework

Protect Public Health and Safety in the Use of Nuclear Power
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Cross-Cutting Areas/Aspects Safety Culture Traits/Attributes

Leadership Safety Values
and Actions

_ Problem Identification
- and Resolution

. Personal Accountability

Work Processes

'\ Continuous Learning

X Environment for
Raising Concerns

Effective Safety
Communications

H1, H2, H3

Human Performance (H)

Problem Identification and W
Resolution (P)

Safety Conscious Working ey
Environment (S) 53

Supplemental Cross-
Cutting Aspects (X)

Decision Making

Respectful Work Environment
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LC7. Incidents on the site MS.1 Leadership  Leadership attributes

/ Organisational engagement SR Lcadership Accountability

LC10. Training

Management systems . ..
9 y Communication

LC12. Duly authorized and
other suitably qualified and
experienced persons

= ~
s
AT

Governance and oversight

' Respectful Work Environment

MS.2 Capable Organisational structure and resources

Organisation .
’ Core capability / Problem Identification

LC13. Nuclear safet - _
g Control of organizational change and Resolution

committee
aws Competence management 1/, Work planning
LC17. Management system AN : Knowledge management //
LC26. Control and supervision MS.3 Dé&’ision_ Decision making processes Decision Making
BV Making o

LC28. Examination, inspection, Challenge and questioning
maintenance and testing -/ Safety performance indicators

L . . MS4 Learning Learning culture

. LC36. Organisational capability Organisation v ‘

Learning processes

UK ONR Licence Condition VS LMTfS principle vs Safety Culture behaviours
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Safety | vs. Safety Il (1)

Pt i

- |Improvement e a Tackle the
Plans S e \/ . Root Cause
Appllcatlon and

. T _ Monitoring
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Learning from Successes (Safety-Il)
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Safety-11 &=t

19.1% 19.1%

N
Focus of Safety-I:
accidents &
incidents

0.5% 0.1%

oo o
- 1.7%

-3 25 ¢ 15 -1 05 0 05 1 15 2 25 3

v

(32! 1) Safety—{1} Safety—1 7HE2] H|w

(From Safety—| to Safety—I: A White Paper (Holinagel, E. et al, 2015)2] LEZ0j|A{ XH71Ad)

IAEA GSR Part 2 ; Leadership and
Management for Safety

6.8. Organizations shall make
arrangements to learn from successes
and from strengths for their
organizational development and
continuous improvement.
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Safety-1 Ol M Safety-ll F M3 HOLIE HERER
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Better performance
Expectation boundaries %
Worse performance
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