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Prepared by CY KIM



A

100% ~80% of accidents are now

90% due to human error

80%

70%

60%

50%

40%

30%

20%

10% ~20% of accidents are now
N due to machine causes
’ 1903 TIME Today>
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Chicago, lllinois, USA
Engine fell off in flight
1979 DC-10
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SSAHA2| 71

Kahului, Hawaii, U.S.A. 1988
Upper fuselage separation737-200

Prepared by CY KIM
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Birmingham, BA, 1990, Windscreen blown out

Y LARSfin DAmm) ofB(mm) | £ UAKEn  Diimm)  2R4(mm)

No.O| 80 0375 | 1524 || 14 20 12700 | 6350
No,1 & 03869 | 1854 || 816 18 141 | 7838
No2 5% 04536 | 2184 || 38 16 156875 | 9.525
No.3 8 05292 | 2515 || 7h6 14 18143 112
Nod| 40 06350 | 2845 || 12 13 19538 | 12700
NoS| 40 06350 | 3175 || 916 12 2167 | 14.288
No.6 32 07938 | 3505 || 5/8 1 23091 | 15,875
No.B 2 07938 | 4166 || 3/4 10 25400 | 19,050
Not0| 24 10583 | 4826 || 7/8 9 28222 | 225
Not2| 24 1.0583 | 5486 1 8 31750 | 25.400
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Lima, Peru 1996, Tape left on static ports 757-200
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OFH 22| A| A Bl (Safety Management System)

o OHHE MEl XEX X

Safety Management System
(QPHEE| A L)



Ot 22| A| A Ell (Safety Management System)
SMS i o ahx

» CEO Commitment
* Z0 FGX9| Qo4 /o|

» Hazard ID & Reporting System
" A2 A BN AAH

» Action Plan
- e A=

> Evaluation

. oHEE W




Ot 22| A| A Ell (Safety Management System)
Risk Matrix

E 2-8 2|&X|E njEZA (risk index matrix)

9] & st St B0[Et ApAgtH
TS (A) +£(B) +£(0) +£(D) +£(E)

+& =7t +8 =7t HE - A HE - A
e ()] (5D) (5E)
t +& =7t HE - A HE - A HE - B
HE - A HE - A ZE - B 42 JHs
(3B) (3C) (3D) (3E)
HE - A ZHE - B 22 7k L8 71
(2B) (2C) (2D) (2E)

tE - B +8 7ts A8 7k A8 7l
1L (10 (10) (1E)

(&L =CEl), Review A(ZAYZXIo] o] 1} £9I), Review

Unacceptable
B(SMS A2 2HXXIo| HE), Acceptable(s]|& 7I538t £&

12



13



M 235} 23} (Informed Culture)
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B 1 23} (Reporting Culture)

SSAHE

(710 LIHCEOA =
of21o| m2E 7|CHYLich

FEHA|E | 02-2113-5500
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294 SHiAd

HYE & ATFX. 219, x|dA
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= 2-3 of|2] YAt (error ice berg)
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S8 Z22}(Just Culture)
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© A 25} (Flexibility Culture)
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