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Fig. 2. Typical Construction Management Organization

HHEGES Folve HREE AFA et
BERY EES #5#T FrE (plant superintendant)
3} EIFTE (assistant plant superintendant) & JE ¥

o Bl ) SR uok Aol ® 2ol U= sl
Hijol Auk o Feol Ghe) 25 sk Zo]l AF ek st

Q) BEH EEI FHER BRL £3% 2o
Plant Superintendant, Assistant Plant Superinten-
dant, Supervisor of Operations, Shift Supervisor,
Results Engineer 2} Nuclear Engineer 52 4l =44
i EF4 ## T3 (Senior Reactor Operator’s
Licence) & zZ3 9lojeF 3rr}. =% Control Room
Operators} Assisant Control Room Operator = FHF
1 i R3F & (Reactor Operator’s Licence)$ 3
3 of gtrh
A.E. Service
4 A #®

BEFE REHE Fitshe Jikd wel engineering
design 3} drafting service 8] BE{Ee £E7 B
== A 8ko] 9tk Mexico ¢ o & 1=l Comision Fed-
eral de Electricidad ¢] Laguna Verde EFHBEFT
o] BBctEAA  dwiAd

architect engineering &

Mexico ¢ Bufete Industrial o] Burns and Roe, Inc.
¢} Afeo = wd3lg . & Burns and Roe, Inc. o)
Ax 479 BREO R HEHES fpEqks Adzyxn
Bufete Industrial o} 4 of 389 design 3} drafting$
Geahgl ok

# 4= nuclear island ¥ #x7}¢] architecht engine-
ering service o] LI} BANY FEALS #H5
Aoleh H 0% BAANSE 7T 4 9o
10%+= &fF A.E. gitd] #i%ste #ABRA B0 v
7 20%E &fF AE. @it SBM &Kt Aoz =
F= Aol @E@piel et

KR

EFHEER BT BE K&, BB, ZE
o HEI BoHEA HEor kfTEF R & £
R, XN, HEPB, WES, AEACSH £
it ddd o2 BREE Bk BHFTHRSN &
& o REo HRE B ENe BET & Aok o8l
2 B Electricity Generating Authority (EGAT)
9] Ao Phai Nuclear Project &} Bt #rdl 4 EE#E



A AL A4 g AR TARA Y (3) —-olFA - YA 59

#% 3. Typical Nuclear Power Plant Operating and Maintenance Staff

SUPERVISORY  No.

Plant Superintendent 1
Assistant Plant
Superintendent 1
Secretary 2
Typist 4
OPERATING No. MAINTENANCE No..
Supervsior of Operation 1 Maintenance Supervisor 1
Shift Supervisor 5 Mechanical Maintenance Foreman 1
Control Room Operator 10 Instrument Foreman 1
Assistant Control Room Operator 5 Electronic Foreman 1
Turbine operator 10 Mechanic 100
Auxiliary Epuipment Operator 5 Mechanic’s Helper 10
Relief operator 5 Welder 6
Results Engineer 1 Machinist 6
Engineer in Training 3 Electrician 3
Nuclear Enginer 1 Electrician’s Helper 6
Health Physicist 1 Instrument Mechanic 4
Chemical Supervisor 1 Laborer 8
Chemist 4 Janitor 6
Clerk 3 Guard 6
Storekeeper 3
% 4. Typical Engineering & Design Manhours-Nuclear Island
Category Local A/E Egzgilggffj}c/g g%:igﬁfﬁég Total A/E
Project Direction & Management 18, 000 9, 000 15,000 42,000
Planning & Estimating 14, 500 3, 000 4,000 21, 500
Engineering Supervision 2, 000 30, 000 8, 000 40, 000
Mechanical Engineers 15, 000 2,000 2,500 19, 500
Electrical Engineers 12, 600 — 6, 000 18, 000
Civil/Structural Engineers 76, 000 — 10, 000 86, 000
Nuclear Engineers 21, 000 4, 000 7,000 32, 000
Instrumentation Engineers 14, 000 6, 000 2,000 22,000
Other Engineers 23, 500 2, 000 6, 500 32, 000
Draftmen & Designers' 157, 000 — 29, 000 186, 000
Administrative, Contracts and Clerical 61, 500 — 23, 500 85, 000
Totals 414, 500 56, 000 113, 500 584, 000
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Fig. 3. Possible Structure of a Nuclear Licensing Group
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