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A “manmade” disaster

The TEPCO Fukushima Nuclear Power Plant accident was the result of collusion
between the government, the regulators and TEPCO, and the lack of governance by said
parties. They effectively betrayed the nation’s right to be safe from nuclear accidents.
Therefore, we conclude that the accident was clearly “manmade.” We believe that the
root causes were the organizational and regulatory systems that supported faulty
rationales for decisions and actions, rather than issues relating to the competency of
any specific individual, (see Recommendation 1)
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US Nuclear Plant Reliability, Safety Better ~ nei
Than Ever in 2014 e

« Results consistently high over more than 10 years,

y - Reliability, Safety Bs
WANO/INPO data show Tran Ever 200G
[« _Strong culture of safety. continuous improvement | Sl e

« Consumers benefit from dependable supply of baseload power

Unit Capability Factor (WANO)
1R U EAAXEER 2L%0] | mpetiiy Pacton

2w
3
2004 2005 2006 2007

tic Smms

Total Manual and Automat

0 NRC/INPO O X 23} Framework(Common Language) JII up
@& | NRC_ | NE/INNO

2004 ~ 2011. 6
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(Common Language JH&h

2013. 4 0|

(Common Language HH

Regulatory terms Leadership terms

of components and aspects of principles and attributes

NRC F& Public Workshop 43| Ji %]

(10 Traits, 40 Attributes, 217 Behavior Examples)

IMC 03017H& : '13. 12 INPO 12-012(Rev.1) : ‘13. 4
NUREG-2165 : ‘14. 3 NEI 09-07(Rev.1) : ‘14. 3
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Safety Culture filtering
(Safety culture Framework Application)

. 1) Safety Culture Impacts
Factor Analysis

Safety Process Inputs =————> (Cauase, Weakness, Hidden Improvement &

Management Factor Analysis) Incentive Plan Making
—
f 2) SPI Linking Analysis
—
Safety Process | _ _ ' Leader Safety Culture Management Decision
Inputs Selection Education (Leader Participation)
Education .
Implementation
& Training € P .
Making
(Everyone)
Process System Working
(Daily Routine Performance of
Members)
I Process System
< Modification,
| Complementation
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NRC Inspection Reports

NRC Allegations

External Evaluations

Corrective Action Program (CAP) inputs
Management Observations

Operating Experience (OPEX)

Nuclear Oversight (NOS) reviews

oo NN & RO A~ RSN DO R

Self-Assessments (SA) and Benchmarking
Reports

9. Site Performance Trends

10. Employee Feedback

11. Workforce Issues

12. Employee Concerns Program (ECP)
13. Safety Culture Surveys

14. Quality Assurance (QA)
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